SO TAINGUYEN VA MOI TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM

BCD ISO Poc lap - Tw do - Hanh phuc
Sé: 35 /KH-BCb Bdc Giang, ngay05 thdng 10 nam 2022
KE HOACH

Panh gia ndi bo Hé thong quan 1y chat lwgng theo tiéu chuan quoc gia
TCVN ISO 9001:2015 ndm 2022

Can ctt Ké hoach s6 01/KH-TNMT ngay 04/01/2022 cta S¢ Tai nguyén va
moi truong vé duy tri, 4p dung Hé théng quan 1y chit luong (HTQLCL) theo tiéu
chuan TCVN ISO 9001:2015 vao hoat dong cia S& Tai nguyén va moi truong
nam 2022, S& Tai nguyén va méi truong xay dung Ké hoach danh gia nodi bo
HTQLCL nam 2022 nhu sau:

1. Muc dich, yéu cau

- Muc dich: Xac dinh sy phu hop cia HTQLCL véi cac yéu cu cua tiéu
chuan TCVN ISO 9001:2015; viéc to chirc thuc hién, duy tri va tinh hiéu luc cua
HTQLCL (nham dam bao HTQLCL duoc xay dung phu hop va dugc duy tri, ap
dung c6 hi¢u qud) tai cac phong, don vi thuoc S& Tai nguyén va moi truong.

- Yéu cau: T6 chuc thyc hién danh gia mot cach hé thdng, doc lap, nghiém
tuc, khach quan, hiéu qua theo nguyén tac danh gia chéo gitra cac phong, don vi.

2. Phong, don vi, b phan danh gia

- Van phong S&;

- Thanh tra S¢;

- Phong Tai nguyén Khoang san;

- Phong Quan Iy dét dai.

3. NOi dung va thoi gian danh gia

3.1. Ngi dung danh gia

+ Viéc xay dung, ap dung HTQLCL theo tiéu chuan ISO 9001:2015

~ t+Su pht hop ciia HTQLCL dugc xdy dung (so voi: cac yéu cau cia tiéu
chuan, cac van ban quy pham phap luat; quy dinh, ndi quy cua co quan);

+ Viéc duy tri, ap dung HTQLCL trong hoat dong.

+ Viée kiém soat, luu trit cac tai lidu, ho so; ché do thong tin bao cao va xay
dung chuong trinh cbng tac; viéc thuc hién cac quy trinh 1SO; viéc thuc hién noi
quy, quy che...

+ Vi¢ce xay dung va thyc hién muyc tiéu chét lugng;

+ Viéc quan 1y ngudn lyc duy tri va ap dung HTQLCL;

‘ + Hoat dong khic phuc cac ndi dung khong phu hop duge phat hién trong
lan danh gia trudce.



3.2. Thoi gian danh gia: T 7 gio 30° ngay 14/10/2022.
(co Chuong trinh danh gia kem theo).

4. Thanh phan Poan danh gia

‘Doan déanh gia gobm cac dong chi thanh vién Ban Chi dao ISO S¢ theo cong
van s6 3282/BCD-TNMT ngay 4 thang 10 nam 2022 cua Ban chi dao ISO s¢ viv
to chuc danh gia noi by, cham diém cong tac xay dung, ap dung HTQLCL theo
Ti€u chuan Quoc gia TCVN ISO 9001:2015 nam 2022.

Poan chia lam 3 nhom, thuc hién danh gia tai cac bo phan, don vi theo phan
cong cua Truong doan (co Bang phan cong nhiém vu gui kem theo).

5. T6 chirc thue hién

- Poan danh gia n6i b0 HTQLCL (Ban chi dao ISO S¢) t6 chuc thuc hién
cac ndi dung danh gid theo K¢ hoach; tong hop két qua danh gia bao cdo Trudng
BCD ISO Sé theo quy dinh.

- Cac phong, don vi chuan bi ho so, tai liu, bo tri thanh phan va cac di€u
kién lam viéc dé Poan danh gia hoan thanh nhiém vu.

Trén day 1a K& hoach danh gia ndi bo Hé théng quan 1y chat luong tai S&
Tai nguyén va moi truong nam 2022; d¢ nghi cac phong, don vi va ¢ nhén co lién
quan nghiém tuc trién khai thuc hién./.

Noi nhin: __TRUONG BAN
- BCDH ISO s¢6; Y

- Céc phong: KHTC, VPS, QLDD, TTra S&;
- Luu: VT, BCP.

e

P.GIAM POC SO TN&MT
Vi Vian Twéng



CHUONG TRINH

PANH GIA NOI BQ HE THONG QUAN LY CHAT LUQNG 1SO 9001

NAM 2022

(Kém theo Ké hoach s6 35 [IKH-BCP ngay 05 /10/2022 ciia BCP ISO)

Thoi gian Noi dung, thanh phan Pia diém
7h30 - 8h00 | Poan danh gia hop trién khai nhiém vu Phong hop tang 2
, . 2 , ‘A , .y Cac bo
8h00 - 10h30 Cac nhom t6 chire thuc hién danh gia theo phan/phong/don

phéan cong nhiém vu cua Trudng doan.

vi dugc danh gia

10h30 - 11h30

- Cac nhém bao cdo két qua danh gia.

- Trudng cac phong, don vi trao doi, giai trinh.

- Truong doan danh gia két luan vé két qua
danh gia (uu diém, ton tai han ché, cac diém
khong pht hop duoc phat hién); yéu cau doi
v6i cac ndi dung can thue hién hanh dong
khic phuc/phong ngira, trach nhiém, thoi
gian hoan thanh cac hoat dong khic phuc,
phong ngura.

Phong hop tang 2




SO TAI NGUYEN VA MOI TRUONG

BCD ISO

PHAN CONG NHIEM VU
POAN PANH GIA NOQI BQ HE THONG QUAN LY CHAT LUQNG SO 9001

NAM 2022

(Kém theo Ké hoach s6 35 [KH-BCP ngay 05 /10/2022 ciia BCP ISO)

TT Nhérg{ thanh vien Nhiém vy Phbngp/gg: e Thoi gian
anh gia dugc danh gia

Nhom 1
1 Ba Poan Thi Trinh Trudéng nhém Vin Phong Séva | Tir 8h00 —
2 Ong Lam Xuan Thity Thanh vién Thanh tra So 10h30
Nhém 2
1 Ong Nguyén Trung Lugng | Truong nhom Tir 8h00 —
2 Ba Ha Thj Mién Thanh vién Phong QLDD 10h30
Nhém 3
1 Ong Ngb Tri Diing Truong nhém | phong Tai nguyén | Tir 8h00 —
2 Ong Ha Quéc Khénh Thanh vién khoang san 10h30
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